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Creation/Revision Date:
Project Start Time:
Team members:

Develop CMS 2.0
Aug-11

ACTION PLAN

Focus Area: Web Enhancements

Anticipated Completion:
Gamage Dissanayake, Sethu Subramanian, Neal Wollenberg, Larry Jackson, Systems Programmers

Task/Activity Who'’s Responsible? Resources needed Dependencies Who needs to know? Deadlines Status
Start Finish
Free up programmers, designer time.|Larry Jackson Gate keeping, time Approval of Kris Boone, all KSRE Jun-09]Ongoing
Close requests for new CMS administration and College of Ag
sites/projects, customizations.
Identify design and technology needs|Neal Wollenberg, Larry Jackson [Time, Neal Wollenberg, Web standards Jul-11 Jan-12
of users and working group Pat Melgares, Web committee
Standards committees
Investigate opportunities to sell Larry Jackson, Kris Boone, time, funding Ability to box and sell Jan-11]Ongoing |Completed
product Gamage Dissanayake product
Continue critical updates to CMS Programming staff Time Kris Boone, Larry Ongoing
Jackson
Establish protocol (funneling system [Larry Jackson, Neal Wollenberg, | Time, gatekeeper, support JApproval of All current CMS users Feb-09 Jul-09|Completed
for new site or module requests and |Gamage Dissanayake desk personnel administration and
support. current users notified
Complete Publication library and Sethu Subramanian, Nancy Time, server space Publications staff, CMS Jan-09 Dec-11
catalog conversion to CMS Zimmerli-Cates, Gina Nixon, users, Distribution
Amy Hartman
Create list of sites that need to be Larry Jackson, Neal Wollenberg, |Time Number of sites left JAll KSRE and College May-09]  Aug-09]Completed
converted/transitioned Amy Hartman to convert of Ag
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