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Tier 4 Focus Area:

Project Name: 
Creation/Revision Date:
Project Start Time:  Jan-12 Mar-14      
Team members:
Vision 2025 theme 4

Start Finish
Determine professional development 
needs of teaching professionals

Shannon Washburn, Steve 
Harbstreit, Brandie Disberger, 
Jason Ellis

Survey tool, time, teaching 
professionals

Teaching 
professional 
participation

May-13 Aug-13

Develop relationships with 
community college agricultural 
teaching faculty and assist with their 
professional development needs

Shannon Washburn, Steve 
Harbstreit, Brandie Disberger

Time Community college 
Ag teaching faculty 
participation

Feb-13 Aug-13

Determine professional development 
needs for informal teaching through 
Extension

Shannon Washburn, Jim 
Lindquist, Gregg Hadley

Survey tool, time, 
Extension professionals

Extension 
agent/specialist 
participation

Paula Peters, Barbara 
Stone, Daryl Buchholz, 
Stacy Warner

Oct-13 Feb-14

Prioritize so effort has largest payoff Shannon Washburn, Steve 
Harbstreit, Brandie Disberger, 
Kris Boone

Mar-14 Mar-14

Identify most appropriate resource 
people to offer the needed 
teaching/training

Shannon Washburn, Steve 
Harbstreit, Brandie Disberger, 
Kris Boone

May-14 ongoing

Determine most appropriate timing 
and delivery methods to accomplish 
the professional development goals

Shannon Washburn, Steve 
Harbstreit, Brandie Disberger

Trainers and those 
interested in being 
trained.

May-14 ongoing

Deliver appropriate teaching and 
training

TBD Participation Those who need 
training

Jul-14 ongoing

Overall training plan: Spokesperson, 
interview, crisis and message 
development training, social media 

Elaine Edwards, Pat Melgares, 
Russ Feldhausen, Sarah 
Hancock

Time, curriculum 
development plan, 
marketing plan

Administrators, external 
groups

Jan-12 ongoing

Use YouTube and Connect as a 
training tool.

Unit leaders, Deb Pryor, Gerry 
Snyder

Marketing Youtube access for 
educators is 
sometimes blocked

Anyone interested in 
trainings via Youtube 
(public offerings)

Jan-12 ongoing

Task/Activity StatusWho’s Responsible? Resources needed Who needs to know? Deadlines

Professional Development for Stakeholders and External Groups
8/1/2011; Rev. Oct. 4, 2012

ACTION PLAN Training

Jim Lindquist, Shannon Washburn, Brandie Disbergerr, Steve Harbstreit, Kris Boone, Jason Ellis, Lauri Baker, Elaine Edwards,  

Dependencies

Anticipated Completion:


	TrainingT4.pdf
	Training_T4_External Professional development
	Training_T4_External_Professional_development.pdf
	Sheet1


