
Tier 2 Focus Area:

Project Name: 
Creation/Revision Date:
Project Start Time:  Aug-11 Aug-13      
Team members:

Start Finish
Identify the range and depth of 
competencies needed by ACJ 
graduates in both options

ACJ faculty, advisory council Access to graduates and 
employers

Department head, 
others in academic  unit

Aug-11 Oct-12

Determine how to incorporate the 
needed competencies into existing or 
new courses

ACJ faculty, advisory council Department head, 
others in academic  
unit, advisory council

Oct-11 May-12

Submit ACJ course and curriculum 
proposal to college and university

Department head and teaching 
coordinator

Dec-11 Sep-12

Implement marketing efforts ACJ faculty and teaching 
coordinator

Offer the revised curriculum Academic faculty Aug-13

Develop and Revise Agricultural and Environmental Options in the ACJ Curriculum
Aug-11

ACTION PLAN Academic Programs

Steve Harbstreit, Lisa Moser, Lauri Baker, Jason Ellis, Richard Baker, Larry Erpelding

Dependencies

Anticipated Completion:

Task/Activity StatusWho’s Responsible? Resources needed Who needs to know? Deadlines
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