
Academic ─ Tier 2 
 

 
 



Tier 2 Focus Area:

2025 Thematic Area: Primary 
Theme 2
Project Name: 
Creation/Revision Date:
Project Start Time:  Sep-11 Anticipated Completion:      
Team members:

Start Finish
Discuss key recruitment and 
retention efforts and identify next 
steps.

Academic faculty Time Advisors, department 
head

9/1/2011 ongoing

Faculty Advising steady at 25/1 Academic faculty Ongoing
Grad Program @ 30 students Academic faculty Ongoing
ACJ Environmental Option reaches 
25 Students

Academic faculty Ongoing

50% Increase in student club 
participation

Academic faculty Ongoing

Ag Ed @ 25 graduates/year Academic faculty Ongoing

Task/Activity StatusWho’s Responsible? Resources needed Who needs to know? Deadlines

Student Retention/Effective Advising
Sep-12

ACTION PLAN Academic Programs

Academic Staff

Dependencies
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