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I.  Situational Analysis
Background Description:

What is your starting point? What do you want to market? Who is your target audience? How do they receive info?
Key Findings:

Bullet points.

II.  SWOT
Strengths:

Weaknesses:

Opportunities:

Threats (Challenges):  

III. Target Audience TC \l1 "
Identify primary, secondary, and sometimes, tertiary audiences for your messages. You will need background on these audiences to understand their needs and communications patterns. 
Primary:

Secondary:

Tertiary:

 TC \l1 "
IV.
Objectives TC \l1 "
Identify objectives for your work.  Write these so that they are measurable when possible or at least begin thinking about how to measure your progress.
A.

B.

C.

V. Key Messages

What wording or message needs to be presented in all communications?
A.

B.

C.
VI. Strategies/Tactics (Action Plans)
Strategies are concepts, what you need to ACCOMPLISH in order to achieve your objectives. Tactics are tangibles, what you need to PRODUCE in order to achieve your objectives.
A. 


1. 


2. 


3. 

B. 


1. 


2. 


3. 

C. 


1. 


2. 


3. 

VII. Budget
What will it cost to complete the plan. Remember, a lot of marketing and communications tactics can be accomplished for little or no charge.
VIII.  Assessments
This section is used to identify how you plan to assess your progress toward your objectives.  It can include surveys, hits on your web page, media coverage, presentations, phone calls, etc. Also time periods are identified for the assessments (4 months, 6 months, etc.).

