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October 26, 2017 

Shannon G. Washburn, Ph.D. 
Chair, Department Head Search Committee 
301 Umberger Hall 
Manhattan, KS 66506 

Dear Dr. Washburn: 

Please accept this letter of application for the position of professor and department head in the 
Department of Communications and Agricultural Education. This letter explains my vision for 
this multi-faceted department and how my administrative philosophy would work with the 
personnel and structure of the department to implement that vision. I believe you and the search 
committee will see how my combination of professional agricultural communications industry 
experience and academic experience meets the position requirements and makes me a qualified 
candidate to lead the department and serve the college. Also provided is contact information for 
five professional references and a current curriculum vita for your review. 

Vision 
The department is one of multiple units, offering academic degrees, conducting research, serving 
as the in-plant printer for Kansas State University, and providing communications support for 
the College of Agriculture and Kansas State Research and Extension. I would like to build on 
the tremendous potential to create an integrated department that offers value beyond services to 
all clientele through education, communications, and marketing. The work in academics should 
help inform the work of the services areas and the challenges faced by the services areas should 
help direct work in the academic programs.  

The College of Agriculture aims to be in the top 5 colleges of agriculture by 2025 and it is 
making great strides in reaching this goal. The department will be essential in the college’s 
success of being in the top 5, not just through communications services, but in all aspects of what 
the department offers. K-State 2025 themes of research, undergraduate education, graduate 
research, and engagement and extension are all pursuits of the department’s faculty, but also are 
supported by the rest of the department in endeavors throughout the college and across campus. 
Innovations in printing services help the college and the university achieve their goals of growth 
and success. Initiatives such as the Center for Rural Enterprise Engagement incorporate a service 
function with a foundation in scholarship. The integration of personnel functions brings together 
all strengths of the department to create a unique, valuable resource found nowhere else on 
campus or in the country. 

Administrative Philosophy 
Creating an integrated department does not just happen, and it does not happen alone. Serving 
as head of a department requires a person to wear many hats, not sequentially but 
simultaneously. Some of those hats include manager, mentor, leader, spokesperson, fiscal officer, 
liaison, planner, and leader. My administrative leadership style is adaptive, adjusting to different 
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situations as they each necessitate a different leadership approach. Many factors influence what 
approach may be most effective, such as the people involved; the nature of the situation or 
problem; the urgency of resolution; and the resources needed and/or available; to name a few. I 
approach situations from a perspective of listening, asking questions, and learning first. It is not 
an attempt to challenge why, question judgement, or micromanage, but to be as informed as 
possible so the decisions made through transparent collaboration and consultation are best for 
the situation and have a higher likelihood of acceptance and success. However, collaboration and 
consultation without decision leads to ineffectiveness. Progress requires decisions. I think it is 
good to civilly disagree because it generates options and vets them for pros and cons, but at some 
point, a decision must be made and commitment to the idea is essential for implementation and 
achievement. 

A department such as Communications and Agricultural Education is too large and complex for 
one to run alone. As a faculty member, I understood the department’s leadership structure of unit 
leaders and a leadership team. As interim department head, I appreciate and rely on the role the 
unit leaders play in making the department successful. My focus has been on learning how the 
department operates and on mentoring the unit leaders in their work as working administrators. 
As department head, I would continue this approach of capacity building among the leadership 
team to maintain daily operations and generate bottom-up ideas that provide value to our 
clientele. My job as leader is to address challenges and to identify and create opportunities for the 
department to advance its vision and mission of serving through education and communications, 
which calls upon my experience in academia and industry. 

Qualifications 
The expectations for this department head are complex, requiring one to serve as both an 
academician and a CEO. The academic programs of the department necessitate a head who has 
the credentials and experience to be seen as a colleague by other departments and administrators 
across the university campuses, not just the college. This also benefits the other functions of the 
department, which additionally require a head who has business acumen, personnel and fiscal 
management, and communications industry experience to effectively lead the communications 
services and the university printing enterprises. A thorough look at my CV will demonstrate I 
have significant experience in both that provides a unique skillset with which I have been serving 
as interim and would serve as department head. 

My academic background of being a faculty member for more than 11 years provides me 
experience in teaching, academic program management, course and curriculum development, 
advising, grant writing and management, and scholarly publishing, to name a few. These have 
prepared me to fulfill the academic-oriented expectations of department head, such as recruiting 
and hiring faculty; fostering excellence in teaching, research, extension and service; mentoring 
faculty, staff and students; offering strategic direction to the academic programs; and providing 
leadership for the overall academic functions of the department as well as engage with external 
stakeholders who have a vested interest in our programs. One way I have been able to do this 
already is by helping identify available space to teach agricultural mechanics so the agricultural 
education program has more autonomy of its program. The situation is not resolved, but working 
with the faculty has prioritized immediate, short-term, and long-term needs. We are collectively 
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discussing with other departments in the college and departments in other colleges ways we can 
address these needs.  

Prior to my academic career, I worked in the communications industry, extending back to my 
undergraduate internship where I helped coordinate an international announcement of the first 
cloned bovine by ABS Global, Inc., in 1997. At the communications agency, I helped with 
public relations planning and execution during the DuPont acquisition of Pioneer and marketing 
communications for Bayer Animal Health’s launch of a new antibiotic into the cattle market. As 
an extension specialist at Iowa State University, I met with farmer organizations to help 
members improve on-farm food handling practices to ensure produce safety and helped connect 
food distributors such as Sysco to local produce sources. Supervising University of Nebraska–
Lincoln and Kansas State University students on internships and Agricultural Communicators of 
Tomorrow chapters has kept me connected with leaders and trends in agricultural 
communications. These have played a tremendously valuable role in my work in academics and 
will continue to help guide my work as department head. 

My enclosed CV shows additional academic and professional experiences that complement those 
highlighted in this letter, including grant activity, service to the agricultural communications 
profession, and additional college and university service involvement. The department has a great 
national reputation and a tremendous opportunity to increase its reputation as a leader in 
innovation. Thank you for considering my application for the department head position and I 
look forward to the opportunity of sharing more of my vision for the department with the 
faculty, staff and administration of the department, the college and the university. 

Sincerely, 

Jason D. Ellis, Ph.D. 




