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410 Raider Blvd. 
Wolfforth, TX 79382 
 
October 29, 2017 
 
 
Shannon Washburn, Chair 
Search Committee 
 
Dear Dr. Washburn: 
 
With this letter and requested materials, I would like to express my strong interest in the position as Head 
of the Department of Communications and Agricultural Education.  With nearly 20 years of experience in 
higher education as well as experiences in state government, non-profit organization leadership, and 
development/fund raising at a national level, I possess a wide range of knowledge and experience that 
will allow me to greatly contribute toward the continued success of K-State.  
 
My expertise lies in successfully creating and implementing strategic and operational process, coaching 
and developing employees, creating positive relationships and partnerships, and fostering positive work 
environments.  Through each of my professional employment positions as well as within my discipline, I 
believe it is my role to develop others to be leaders through quality instruction, mentoring, and 
management that includes current, relevant content, and role modeling professional behaviors.  I believe 
this position allows me to best apply my talents and passion towards making a positive difference in the 
lives of others through this leadership and management role. 
 
I attribute my career success to strong personal work ethic; an aptitude for futuring; strategic and systems 
thinking skills; strong leadership abilities and group facilitation skills; a high level of organizational 
ability; excellent planning skills; project management and project monitoring skills; and strong personal 
and interpersonal skills.  Perseverance, determination, and excellent communication skills (listening, 
speaking, and writing) have further facilitated my professional career and personal life. 
 
As universities and colleges position themselves to address the needs and challenges of 21st century 
agriculture enterprises, leadership in the traditional and emerging dimensions of these systems and sub-
systems will be critical towards meeting these identified needs and achieving the desired positive 
outcomes that benefits individuals and communities.  I am confident that I possess the leadership, 
professional, and interpersonal skills necessary to succeed in this position and be a positive contributor to 
the College’s and University’s vision and the strategic goals of this Department.  Following my signature 
are my visions for the Department as well as my administrative philosophy and personal leadership 
attributes I would bring to the position.  The timing of this opportunity with my son’s graduation from 
Texas Tech University in Spring 2018 facilitates my ability to commit my future to Kansas State 
University and the challenges that await the person that is selected as the next Department Head.  I would 
appreciate the opportunity to discuss my qualifications in more detail and explore further how my talents 
and experiences match your position needs and desires.   
 
Sincerely, 

David L. Doerfert, Ph.D. 
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My Vision for Department of Communications and Agricultural Education 

Prepared by David L. Doerfert, Ph.D. 

Colleges and universities become great when they plan for greatness.  The creation and implementation of 
the K-State 2025 strategic plan guided by the vision of becoming one of the nation’s Top 50 Public 
Research Universities illustrates the University’s embrace of this belief.  While a university’s vision and 
strategic plan declares its destination and compass heading, the journey is far from static.  Departmental 
strategic plans need to be working documents that allow each unit to respond to changing conditions 
while still moving in the established direction of the University’s plan.  Emergence of new technologies 
and processes, changes in policy and the economy, personnel changes, and seemingly countless other 
dynamic factors common in highly competitive and fast-changing business landscapes require on-going 
strategic thinking in order to remain competitive as well as to achieve the expressed vision.   

Beginning with the Department’s current three-part vision1, I envision the department utilizing group 
strategic thinking and proactive and creative dialogue behaviors to create additional value through 
expanded perspectives on critical and complex issues. 

I envision a supportive, inclusive, communicative environment in the Department where each member is 
treated with dignity, respect, consideration, and politeness.  Given the diverse functions of the 
Department, the members must recognize the value each other’s work and strive to communicate 
effectively while expanding our perspectives.  As such, this environment will also be conducive to 
innovation and risk-taking with a willingness to try novel approaches with emerging technologies. 

I envision a learning culture flourishing in the Department.  In an era of unprecedented levels of 
information, an appetite for data and analytics along with the ability to speed up and then pivot when the 
opportunity presents itself will allow the Department to realize the University’s vision with anticipated 
and yet to be envisioned outcomes.  This type of learning culture will include an entrepreneurial spirit and 
a willingness to think in new ways about the traditional activities and image of the Department, a 
universal commitment to excellence, and a readiness to examine disruptive ideas that can precipitate new 
opportunities for the Department. 

I envision an environment that transforms lives.  Within the Department, student success and wellness 
will reflect the University’s commitment to fostering an environment that promotes inclusive access while 
attracting and supporting committed and high-achieving students.  This will include working outside 
disciplinary “silos” to achieve a doctoral program that is truly interdisciplinary and not simply 
multidisciplinary.  I envision signature educational experiences that distinguish the opportunities and 
benefits of a Kansas State education.  This will include teaching excellence, promoting an environment of 
scholarship and curiosity, offering outstanding advising, retaining and graduating undergraduate and 
graduate students, providing exemplary distance learning opportunities, and developing lifelong learners.  
These activities will nurture and promote leaders capable of solving complex problems while creating 
highly literate and responsible citizens better able to succeed in a global marketplace. 

                                                
1 The K-State 2025 Strategic Action and Alignment Plan for Communications and Agricultural Education (March 2014) 

includes three vision statements: (a) To be recognized as a premier institution for undergraduate and graduate education and 
research in agricultural communications and education; (b) To be a leader in interdisciplinary program development at Kansas 
State University related to global food systems; and (c) To lead the effective use of science-based communications and 
engagement strategies to educate and inform the public on behalf of K-State Research and Extension, the College of 
Agriculture, and Kansas State University. 
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I envision building on KSU’s aspirations to grow in its research activities by inspiring lives through the 
Department’s research and creative endeavors and outreach activities.  As such, we will relentlessly seek 
to expand research, scholarship, and creative activity to discover and advance knowledge, to improve 
quality and sustainability of life for the citizens of Kansas, the region, nation and world and to support 
technology transfer and other activities that enhance economies.  While we will conduct and seek to 
inspire robust efforts to increase external funding for research, achieving the desired outcome will also 
require the examination of current structures and processes to maximize the return on the Department’s 
resources (personnel, finances, facilities, etc.). 

Beyond teaching and research, KSU must also transform lives and communities through strategic 
outreach and engaged scholarship. I envision departmental outreach and engagement activities that 
promotes innovation, new knowledge creation, student development, quality of life enhancement, and 
technology discovery and transfer that culminate in community, business, and economic development.  
We must recognize that partnerships with business, industry, and community can be a catalyst for 
discovery, innovation, societal well-being, and economic development.   

Publication is an essential part of scholarship and subsequently a public good.  Scholarly work that is not 
made public has little, if any, value for the advancement of knowledge and understanding that is at the 
heart of the academic mission and is vital to the achievement of Kansas State’s 2025 vision.  Within the 
Department and its publishing, printing and distribution units, we are charged with finding new ways to 
fulfill our longtime mission of selecting, developing, editing, producing, marketing, and disseminating 
high-quality, peer-reviewed scholarship.  I envision a robust system of scholarly publishing that 
facilitates author success while advancing the University’s brand.  This will require a customer-centric 
approach coupled with aggressive business tactics that exploit scale economies in production and business 
functions.  Core to serving our stakeholders and K-State University will be strong, knowledgeable, and 
authentic relationships across our staff, authors, readers, and customers.  In addition, quality of content, 
product, and service will be the cornerstone in all we do.  These foundations will allow the Department to 
creatively take advantage of digital technologies in ways that increase the impact of our scholarship while 
making our products less expensive to produce thus ensuring the financial viability and sustainability of 
presses. 

A positive departmental culture requires professional development for faculty and staff and involves 
adequate incentives and recognition in promotion and career advancement.  I envision an evolving 
infrastructure and resource base to support the exchange of information and effective messaging about 
outreach and engaged scholarship activities and opportunities within the Department and between the 
College, the KSU campus and its off-campus sites, and the external community.  This foundation will 
facilitate engagement through coordination of resources across the university and system and ensure 
necessary capacity building for faculty, staff, and students. 
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Administrative Philosophy and Personal Leadership Attributes  
David L. Doerfert, Ph.D. 

Just like one tool is not appropriate for every job, I do not believe that one leadership or management 
technique is appropriate for each situation.  My administrative philosophy is guided by the idea that each 
individual’s perspectives, feelings, and opinions along with their talents, strengths, and experiences are of 
value.  The position description for Department Head reflects the new frontiers that universities and 
colleges are evolving to—a future that requires disciplines be both distinctive and collaborative to the 
point of blurring the traditional lines between basic and applied research; between traditional colleges of 
agriculture and one that serves traditional stakeholders while addressing changing consumer and societal 
needs and expectations.  To achieve success in this future, administration, faculty, and staff must 
recognize how colleges, academic departments, units and centers, and individual disciplines can 
strategically work with others to generate new forms of knowledge and discovery while simultaneously 
maintaining the best interests each stakeholder.  As such, academic leadership (including this position) 
must recognize and enhance the true talent of the faculty and staff and encourage them to find the means 
that maximize their capacities and resources whether it is through teaching, scholarship, outreach, service, 
engagement, or professional development.    

Whether it is identifying funding opportunities leading through team building activities, and by 
facilitating their individual and collective growth and development, the Department Head will need to 
effectively utilize their personal attributes and professional experiences along with University and College 
resources to achieve the goals that we are collectively striving towards.  To that end, I have compiled a 
list of key attributes that I possess and that I believe this Department will need to be an effective 
administrator and leader. 

Advocate: While it is important that program administrators be engaged in a wide variety of collaborative 
undertakings, it is also important that they be prepared to function as advocates for their programs.  Being 
an advocate involves not only protecting the interests of the Department and the faculty and staff’s 
teaching, research, and outreach programs, but also promoting these programs, their principles, and their 
practices at every opportunity.  In order to succeed, the administrator must be willing to be a lively mix of 
table-thumper, cheerleader, and public relations specialist.  My record of success in all my previous 
positions is due in part to my success in advocating for others and subsequently securing the resources 
and/or relationships that advance others to their individual and collective goals. 

Facilitator: I have consistently served as a facilitator through my leadership roles.  It is easier to lead 
when consensus has been reached and common goals are established by faculty and staff.  Facilitating the 
process to reach consensus is one of the most important roles.  Once common goals are established, the 
process shifts to the achievement of those goals through cooperation, collaboration, and innovation.  In 
addition, searching for opportunities and encouraging appropriate faculty or staff to pursue selected 
prospects, encouraging well-considered initiatives, striving to make things happen, and to help these 
individuals implement desired strategies and tactics are also processes enhanced by the Department 
Head’s leadership.   

Collaborator: Universities with their multiple roles of teaching, research, and outreach, are increasingly 
complex, publicly accountable organizations that must rely on collaboration in what is an evolving “new 
normal.”  Within this complex web, an administrator must have the ability to collaborate with the faculty, 
staff, students, and alumni as well as with an array of other agencies, constituency groups, and the public.  
I truly believe that “the whole is greater than the sum of its parts” and that the Department, through 
increased collaboration, can have a greater role in addressing the agriculture, natural resources, and 
human dimension issues facing Kansas, the USA, and the world.  Administrators must be willing and able 
to work well with others or they simply will not survive. 
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Innovator: No matter how strong an existing academic or research program may be, it is never sufficient 
for an administrator to simply maintain the status quo.  Administrators must be willing to push for 
innovation and change, not merely for the sake of change, but for the sake of developing strong, vital 
programs that remain among the top in the nation.  I have always sought to staying abreast of the latest 
developments in mine and other disciplines, keeping a watchful eye on programs, and looking for the 
opportunity to move forward, even when moving forward means taking a calculated risk.  I contend that 
each of these behaviors are vital to the Department’s success.  Changes and conflicts are inevitable but 
can be guided or mediated to sustain a robust, innovative, and exceptional programs. 

Mentor: Mentoring is the responsibility of all faculty and staff at an educational institution and should be 
embraced with commitment and passion.  I have mentored graduate students, junior faculty and 
colleagues in professional societies and see it as an opportunity to assist in the development of their 
leadership capacities.  Beginning faculty members are traditionally prepared within their home discipline 
but are typically un- or underprepared in the challenges with transdisciplinary or multi-institutional 
teaching or research efforts.  I believe that the Department Head must actively collaborate with others 
internal and external to the college to develop their faculty and staff to this end.  I seek to continue my 
history of mentoring faculty and staff to these achieve desired outcomes at an individual and 
organizational level.  

Researcher: I believe that every administrator is, by definition, a researcher.  Administering a department 
requires the constant assessment and re-assessment of both long-standing practices and new initiatives.  
Posing questions, writing guidelines and protocols, collecting and interpreting data, and reporting findings 
has to be standard administrative practice.  On-going program assessment provides more than 
reassurance; it also provides a basis for contingencies and allows for intentionality in decision-making. 

Scholar: The daily demands of administration are such that it is easy to get caught up in logistics and the 
minutiae of day-to-day operations.  In order to be a truly effective administrator however, one must set 
aside time for scholarship.  It might be easy to view reading, writing, publishing, and presenting as 
luxuries, but they are not; they are the lifeblood of the administrative role if the goal is to be considered 
among the best.  I believe that a scholarly approach to administration is the foundation upon which solid 
programs are built and maintained and serving an active role in the profession gives the Department a 
face, a voice, and an ever-widening circle of influence. 

Strategic & Systems Thinker: Challenges and opportunities may emerge as distinct problems, issues, or 
trends.  Each is often a complex web of interconnected factors that must be seen as informing or 
influencing the others.  An administrator who tries to play the role of “visionary” without calling up the 
roles of “researcher” and “scholar” is doomed to either re-invent the wheel or risk building “a program 
sure to fail.”  Similarly, one who tries to be an “advocate” for a program without being a “collaborator” 
may well find him or herself stranded amidst the rapids of departmental or campus politics with no help in 
sight.  Still, when these roles are seen as parts of a whole, and when the whole is seen as greater than the 
sum of its parts, this philosophy coupled with sound strategic and systems thinking techniques can serve 
as a useful framework for the vital work of administration and is an approach I have used at each stop in 
my professional career. 

In summary, I contend that each of these attributes interacts as a complex composite of skills and 
leadership abilities for Department Head.  These are attributes I believe that I possess and would apply 
them to this position towards the end of developing individuals and subsequently, the Department of 
Communications and Agricultural Education.  I believe Kansas State University has exceptional people 
and seemingly countless opportunities to expand teaching, research, and extension/outreach that will 
contribute to state, national, and global needs, issues, and challenges.  Given that context, I would 
welcome the opportunity to serve as the next Head for the Department of Communications and 
Agricultural Education living the administrative approach and attributes that I have described. 


